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Figure 1 client {company| and contractor work hours [millians)
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Prior to 1985, the workforce was predominately client employees. Since 1990 there has been a sig-
nificant increase in the use of contractor personnel, with a resulting shift in responsibility and risk

Manhours company

1988 1991 1994 2000 2003

from the client to the contracror organisations.

Since 2000, the increase of contractor man-hours reported to OGP by its members reflects the

increase of acrivity in the oil & gas industry.

OGP — kT

Figure 2 - LTIF perf, of E&P companies - company &

contractors [per million hours worked)
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a temporary endeavor undertaken to create a unique product, service or result.
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PROJECT MANAGEMENT

Project management is the application of knowledge, skills, tools, and techniques to project activities to meet project requirements.
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Figure 3-2. Process Groups Interact in a Phase or Project
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HSE MS

(HSE Management System)

IMS (Integrated Management System)

IS0 9001

Customer
mlutttlﬁi processes

* Management
Responsibility

* Resource Management

* Operation ( = Production)

b :rl;(a);;i?': measurementand / 14001
0
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* Compliance with legisiation
* Emergency Preparedness
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source with a potential to cause injury and ill health (3.18)

Note 1 to entry: Hazards can include sources with the potential to cause harm or hazardous situations, or
circumstances with the potential for exposure leading to injury and ill health.
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3.21

occupational health and safety risk

OH&S risk

combination of the likelihood of occurrence of a work-related hazardous event(s) or exposure(s) and
the severity of injury and ill health (3.18) that can be caused by the event(s) or exposure(s)
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Major injuries, ranging from permanent

disability to death

injuries

increasing SEVERITY of injury

You must put appropriate control measures in place, for all levels of risk, including low risk.
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